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JEMORANDUM FOR TEE RRCORD

5UBIECT: ﬂae»;nq Ra COINS 7ith Horton Gounlder, Depuby
Assistant Secretarv of Defense for Indications
and Warning, 30 August 1973

1. X gathered togathar 13 CIA analysts (lnclu&lng
3 from CRS) from all of the DDI production officas, IAS,
NPIC, O8I and FMS5AC to meet with Mr. Coulder. A1l had
made some use of COINS., (Note: A yeaxr or so ago it
would have been difficult to Ilnd 5 CIA COINS users.}
Hr. Goulder opsned the nesting by atatlng that he found
using COINS a fair lj frustrating experiencs and that ha
would like thelr views on the system and COINS files.
For the next 2 hours he wenit around the table soliciting’
same.,

2. The gist of ths CIA comments were as follows:

{a) Host analysts had obtained useful informa-
tion f£rom COINS; some found it quite useful
(I:LS; -,JDI\-; DBGI; FmbAC)a

(b) Some COINS files are not updated frequently
enough for current intelligence use (N3A
flight activity; an HSA future events fila).

{c} 1Mo one dependsd exclusively on a COINS file
for information; COINS was anothar source
worth checking. '

-

{3} Host analysts use COINS via a CR3 inter-—
madiary; thay found this a satisfactory
nodza oFf operation.

{he newer, younger analyst, as opposed Lo

I
tha 01d timar, is more likely to wanit o
try COINS,

{£) Thosa that had actually usad a terminal wers
critical of =he systam aspects of 20115;
i.e., slow turnaround, multiple query
ilanguages, oukput bound, oubkzut sriatiang MORICD
too zlow, =uoo.,
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BUBJECT: Meetlng Re COIﬂS With Morton Gouldsr, Desputy
Agsistant Secretary of Defense for Indications
and Warning, 30 Aaguat 1973

3. If I wewe Mr. Goulder, % would have been left
withh the impressicon that CIA users have a positive
attitude toward COINS. I think he got what he wanted;
i.e@., honast opinions from users.
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